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(" General Instructions o candidates : _ N
® There is a “cool-off time' of 15 minutes in addition to the writing time of 2V% hrs.

® You are not atllowed to write your answers nor to discuss anything with others during
the ‘cool-off time’. :

® Use the ‘cool-off time’ to get familiar with questions and to plan your answers.

® Read questions carefully before answering.

® All questions are compulsory and only internal choice is allowed.

® When you select a question, all the sub-questions must be answered from the same
question itself.

¢ Calculations, figures and graphs should be shown in the answer sheet itself.

® Majayalam version of the questions is also provided.

® Give equations wherever necessary.

mldcguasasyd : _ _

* ®ddlay avaoemld alose 15 BM§ ‘98 @oad eese’ ozo0ldlen .  mm
LAV G2i03L@RUIAS DAOMR ARIMICMO, DYIBBNIGA0WT @R allmlawe
MSOMOEMO aiosley. ]

¢ DOMOGFRWR gD Oymi ¢alBYEBW (VALIALEBYS AIVABHEMo.

*  afQd €219346MBUTHN)0 DB af)PICIENO, _ '

¢ 80 ¢a3IMMId DAMOSANMOM HDMOSETMS)WD] d;h16ITIG3 DnlGal0B68BE8)0
BRED, Gald3yMMIGKR MO MO HMOETINS)CHNENENOETS.

® HEMES S)GenGW, 2N(meand, Woadhud, ag)avlal DOHO Calal0lGd e
omn2oidlesnsmo.

®  Ga1064@RK oeiwogEmielc MMGIOIg)ME,

\_ ®  @ARHAU\MNS TLOLITK TVANUIH\ERUB HE:IS)ON6Mo. J
1 Arun wahts to start a biscuit 1. eooami L. snilaSeng
' p . . Which midanoam  wemld @R eoclasamo.
manufacturing  unit, _ ic Meymo alornololees agoy
component of 1nFemal environment OIS 006 2@dajmaDiiom
should he consider for assessing @AURYH®  @ROIDImd  algl-
demand for the product ? (1) nemeonsRes ? (1)
2.  “The management of the Vikki 2. ailes] 9‘1@19@19@.,@0307?39@“@,
Limited decided to shift its o et sImlaCesgTal
administrative office from R0a0TY Emm:g\gi:; 03,! m’k{ngo
Bangalore to Kollam.” The concept e)ca;o%cca?m 2990 m: fgmom %3;
of “Management” used in this @m]s)s oemgegs)mngv ag)InG)
sentence is 1) a}® @RAGIOMICET Dalcwaul-
. . _ afl@loayomae’ ¢ (1)
(1)  Group (it) Profession - . N
o ) (i)  Wa] (ii) erUsanauad
(iii) Discipline (iv) Art .
(iif) adlavlpflad (iv) oe
P.T.O.
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® There is a “cool-off time' of 15 minutes in addition to the writing time of 2V% hrs.

® You are not allowed to write your answers nor to discuss anything with others during
the ‘cool-off time’. _

® Use the ‘cool-off time’ to get familiar with questions and to plan your answers.

® Read questions carefully before answering.

® All questions are compulsory and only internal choice is allowed.

® When you select a question, all the sub-questions must be answered from the same
question itself.

¢ Calculations, figures and graphs should be shown in the answer sheet itself.

® Malayalam version of the questions is also provided.

® Give equations wherever necessary.
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1.  Arun wants  to start  a bisguit B :gggggg ) GTD?Q? : - mo?;g‘;ﬁg
manufacturing o ounit. Which @m0 arlosmuilokmes g
component of 1nFemaI environment 0IS 006 2@ Massloa
should he consider for assessing @URYH®  @ROIDITd  alg)
demand for the product ? (1) NemEOHERG ? (1)

2. “The management of the Vikki 2. ailes] m?m’lgau’lam@umocsmgega)magu
Limited decided to shift its maeles  @eaddiaiesglal
administrative office from §0a0Ty ?uoo%g;ﬂ@,l wlmyo
Bangalore to Kollam.” The concept 9&0%8@?596) 2990 «53 fgmocrﬂazu;
of “Management” used in this @ailes 2OGMEROHAM " 7 ag)INEY
sentence is 1) af® @RAGIOMICET Dalcwaul-

) . _ afl@loayimae’ ? (1)

(i) Group (it) Profession - . N
o ) (i)  wya] (ii) eLUsanaumd
(iii) Discipline (iv) Art )
(iit) awlavloflad (iv) el
P.T.O.
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10.

Find the odd one out. - 1
(1) Goals (il) Objectives

(i) Policies (iv) Motivation

{(v) Rules

To satisfy social and cultural needs
and to fulfill common interests,
people organize themselves. What is
the technical term for this type of
organization ? Q)

There are some basic needs of an
individual like need for food,
clothing and shelter. In  the
Maslow’s Need Hierarchy Theory,
these needs arc called (1)

(i) Esteem needs

{ii) Social needs
(iit) Physiological needs
(iv) Safety-and Security needs

The first step in the control process
which a manager hasto do is |

(1)

The General Manager of a soap
company is in a dilemma as to the
price of their newly launched soap.
The Personnel Manager argues that
the soap should be priced at Rs. 10,
but the Marketing Manager is of the
opinion that the soap should be
priced at Rs. 11. Between these two
opinions, whose opinion will
overweigh the other ? 1))

Ms. Aisha is working in a consumer
product company. She likes to be
called as ‘Marketeer’ instead of
‘Sales girl’ because she performs all
the marketing functions of the
company. Name any one of the
marketing functions. (1)

Name any two e¢lements of
delegation. ' (2)

Mr. Abraham seeks new employees
for his business. Name any two
external sources of recruitment. 2)
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10.

es ol

caIlg) Madonyamay ag@d ? 1)
(i) @wouway (i)  ssnimglainy
(iii) caloglovioy (iv) emogleaintm

(v) oy dms
qLOBANL-TVIOMVHIRD  WRYAUUDY-
B30 TVOWEHAlHNOIMYo  HnIdD)
®IMalO)aBUd  eMsOMmle @R ud-
4008  uoraIslandnens. @M
MLOOLISMRWBONIBH  TVICEHDNS
MIR0 a)® ! )]
@RYand@o, AUTV(@o, aldBaflso aganl
@RSITUNOM @RYAUCDLEABHS BOMBELId-
HHa000BHe  Wwao)
@RM)ILela) af)am] allgleaymm ? (1)
@ opayie Mlmd -
(i) eavoanymd mladboy
(iii}) adleavyoamloasd mlwas
(iv) eavadgl apad” equaydigl
R ,
§30) BoeMmRA MIWOMEM (aIB]w-
W@  alEYME ARYBVOO  als]

ARy, _ )
alyamoei a0 I0HH )M
Guoajloag afleimldap oo

TUosNITWlaf 60) ¢aviafy @auml-

s |mmood  soemmd wdm
auamsomiesm. 10 a1l
mdeplanemaann)  euUBTLEM@

- @0emmelo, 11 o)arwo] midsypail-

HHEMOAMM) 208003 BOCMRO0
aRdlema). Oadled eRpo)es
@RE|AIOTHIMIEM] BB OB
eileansmed ? (1)

a80] Hadauyad 2@ajon  GHauml-
OISR (nIFAMLHIM @RVl MHAN
‘pruladmd enud’ afymm@emendud
‘20ds0gd’  apamy  afigleaeajsomd
ARYNa0keDIN), HIQEMo ARG
nfe  @odeegled  wdaema)o
HaQRAM).  @RAUXNW  agomEnlenoe
BOCENO af) PO b I
savellcwannd ngomsslene oaR)
BOWEBBUZ af)®]@)dh. (2)
dl. agenianoe @aad snilavlmqyl-
GRIDes al@lw  emoelenion
GMS)aN]. alJOCIMIMSS Oldh)5-
o2@lmes  oge@sslene oM
@2BPABUAB alOW)H:. {(2)




1.

12.

13.

14.

15.

16.

17.

A Finance Manager of a firm’ has to
take many decisions, which can be
put under three main categories.
Besides Dividend decisions, what

 are the other two categories ? (2)

Name any two Stock Exchanges in
the Southern Region of India. (2)

An entrepreneur should consider
labour as an important operating
environmental component before
establishing a cashew factory.
Why ? 3)

A company has formulated its
yearly plan to sell 15000 TVs in the
coming year. But changes in the
broadcasting  policy of  the
Government increased the sales
potential of TV. Should the
company review its plan ? Explain
with reference to ‘flexibility feature’
of planning. - 3

Explain the importance of standards
in control process. 3)

Is ‘Management’ a science 7 Briefly
explain. (4)

A face cream  manufacturer
advertised that if you use their

“product for one week, black spots

on your face will fade away.
Believing the advertisement,
Ms. Priyanka purchased and used
the face cream as directed, but the
black spots on her face continued
even after one week. To whom can
she complain ? Explain any one of
the remedies. (4)
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6] abimomdas moeme=ad
HOMHAANICBBME  O1Q)DINERHS
) afeowasgoe]  GlElesdo.
mailicd  avlaflavadal  @leyaom-
IBUBHS AOBAWIBRA aBO®E00 ! (2)

aolem GoaIeIMIeel agooEsltlo
@MY CGUROLH  afSTUGaIGRN-
HBOS CalOVP}®)ds. )

§0] HWIUME] DGOl O)SEB)-
m@lal M, @@ VOB
colnIolam  adqeogles aldlos-
qudloiaes 60) (alLom BaN:WI

HOEMEMo. af)AN)OHINE ¢ (3)

o aidauowikad 15000 Gl ail. &
al@deesmeard  ao) &l
ANRaHld: Al (aldhiQo @Y
20mla)).  af)TmIm qVdaN0alead
e @:oqyles  Moomlenzow
#30go Melo Ao jNemEBs TV
aldasiay. SO T @RS
AEp@ITIEd @0Qe  QIREmEMGERY ?
AlBDONHB)OS ‘adiadmilenileigl
(A IBDSHOAMOS O US) a O 13
QilREOOHN) M, ' 3)

Dlo@mean (el guom-
GLBWIHWBEMBB (~10WIMYo
allaBose)d. _ 3)

‘aoemEOad” o) OTSERIEENI ¢
einglaN®] AflRANIEN)d:. {4)

@SOS HanWI (B0 BIFal
DalCWIN| 408 NGBS SOOI
FOSWIBEIBUI @R KDYy HHDO )~
HBAN  BO) HAUTIWOS  alOTVYo

allwiavla] alay. (ol G (@l

amuml  mldeawlaj®  Galloel
Da1cIaf). af)IIAR BOOF2IHN
GUAHAN O 2IEITRNBSH B>0)CT0)
BRSQIVEBBUT  BR(AIM Y hHA I T~
@M (allw®d ERYBHHDEM] AlRI)
HMISICANTRD ! agiomdsleno 80}
al@ln000 2080 WIBEFUTIHNd:. {4)
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18.

19.

20.

21,

22,

23.

24.

25.

Briefly explain “work study” as a
technique of scientific management
in a tea industry. . (5)

Draw an organization chart for a
business having branches in all the
districts of Kerala. (5)

Hamsa is going to be appointed as

Communications Manager of a
company. What are the types of
common communication networks

he should consider 7 &)

As the Marketing Manager of a TV
manufacturing company, you are
asked to determine price for their
newly launched TV. What are the
factors to be considered while

determining the price ? 5)

What is time wages system ? What
are its merits ? (6)

Distinguish between Money Market
and Capital Market. - 6)

(A) What is working capital 7
What are the
determining working capital ?

- factors

OR
(B) What is overcapitalization ?
Explain the causes of
overcapitalization, What are
the effects of
overcapitalization ? (8)

(A) What is marketing ? What are
the functions of marketing ?
OR
(B) What is advertising 7 Explain
its benefits. (7
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Wi memERORPIN 8}
muesE:mesan  mlawled  comalel
ajamomomiasl  ‘ads  qrawl’
ANWRBRIBO) M. - (8)

cHrosTmIOEl of)e)r  sHleldglenoe
WwWosLMLBS  6BE)  milavimqleadd
80} "eISMI 21085 URT SO dh. {5)

aey mimilmmileal @&yl
CaPauABay BIEMREIW]  aho@L
DloHe0Nq|SOMB  GaldaN&H@IEM.
@REGa00 alBINATIICHNETS §nidd)-
QW  SHIALEDICANAUID  Udyoa IL]-

»HUAB aRO®OSBNWIS T 5

&) slail. mldanosmanaumiw)es
20doeglad 206med apam mleidled
af@om] apoomiossie slail.-
ayes allamldapailoensad  wleans-

GBIS  @RAURAQIS}M).  ailer-
wdaP@aEm NIOWIANM *ISdh-
SABUD afODOSHWIE ? 5)

af)amos ‘©ego eumm avlquo’ ?
apolea emgsBud agal ? (6)

2l @odaeq)o, MY0aflomd
22d80Ql0 MATIENS8  Q@LITL-

MU agau ? (6)

(ag)} Beeed @30aflomd af)aNOTI
apa?  aldaslad  @)0ajled
mldspalemmaiem  quowt
MOMAN ARISHEIBUD ol ¢

@ROHLYBIG3

(nil) BoId  @)2aflgeeclemaad
' a)MO@ o)W ? @RI
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@RTCINTG  ERMIDODLIEBUY

gl @

log) o0dsagleld of)aMImd ag)my ?

anoaa wdmenud agal ?
@nHLlss1ad
(e} nyamoam al@aLY0 ! RGO
BMSEBUD af)HONINDE ¢ @






