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Question Paper Code : Q 2324

B.E/B.Tech. DEGREE EXAMINATION, NOVEMBER/DECEMBER 2009.

Sixth Semester
Civil Engineering
MG 1351 — PRINCIPLES OF MANAGEMENT
(Regulation 2004)

(Common to Sixth Semester B.E/B. Tech. Acronuulical Eng,-aring, Automobile
Engineering, Biomedical Engineering, Electrical and 7! acti onics Engineering,
BElectronics and Instrumentation Engineering, Elestren.cs and Communication

Engineering, Inatrumentation and Control Engines Wn,, nechanical Engineering,
Mechatronics Engineering, Metallurgical Engine( riny , Production Engincering
* and Information Tech . logy)

{Also Common to B E. (ParL-Time) Fifth Semss ~r-Mechanical Engineering and
Seventh Semester-Civil Engine o710 3. — Regulation 2005}

Time : Three hours Maximum : 100 marks
Answer Al L questions,
PART .\ — 70 % 2 = 2() marka)
1. Distinguish between "Alministration’ and ‘Management”.

2.  Deline “Joint zectun nrut”.

3. What iz the importance of setting organizational objectives in a modern
complex org o “ation?

4. Mention u.. characteristics of ‘Programmed’ und ‘Non-programmed’ decisions.
6. Crmpare departmentation by function and product.

6.  Define the term ‘Career planning’ and ‘Career development’.




-1

10.

11.

12.

Why 1s management hy wandering around considered effective
communication? '

Distinguish motivators and hygiene fuctors.
What do you understand by ‘flexi-budgets’?

What do you mean by theory Z? How much value a manager place on this
concept? '

PART B — (5 % 16 = B0 marks)

{u} (1) Explain the major contributions of Hawthrone expe--ments towards

the development of management. thought. (8)
(11} Compare and contrast Systems approach and ©o. &.gency
approach to management. (8)
Or

(b1 (i) Compare and contrast public scetor (nit und private seetor unit.{10)
(ii) Describe how managerial jobs Jilte~ according lo hierarchical level,
- (6)

{a) (1) Why planning is regard=a =7 a primary function of management?
Discuss the important ~atures and steps involved in planning
Process, (10}

i) Briefly discuss «hoal swrategic planning and opez-ationai planning.
(6)

Or

(by (13 What ir the principles of formulating policies in modern
argznizations? Explain the essentials of formulating policies.
()]

(11} . L.st the wvarious techniques used in business lorecasling and
explain any two techniques in detail. (10)
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13,

14,

15.

(&)

(h)

a)

(b)

()

(b

Discuss the various busis for departmentulization and sugpest a scheme
of departmentalization for an enterprise operaling in many countries.

Or
(i) “Delegation is the ability to get result through others”- Discuss,
Explain the steps und guidelines to be followed while delegatling
authority. - (10

(i) Outline the steps involved in human resource planning process. (6)

(i)  Explain how leadership differs from manager-ship. Discusz the
leadership styles on 2 continuum. (8)

(ii)  Using expectancy theory, explain how to make a choice Ix*ween two
nlternatives on your job. (8)

Or

(1)  Write a bmef note on “Barriera to cormwmurication” and
“ecommunication netwaork”. : (8)

(1) Describe in ‘detail about the efiact of electronic media in
conimunication process, Y (8)

(i) Describe the major funclicas ». ¢omputer and its role in handling
information. (6)

(11} Explain the concept of M\ and the stages involved in establishing
MIS 2%, (1M

Or

(i)  Ezplain th> ‘s:m operations management and the major
munageit el .vilies involved in it. (10)

(ii) Compe-: '‘he various managerial attitudes involved in MNCs.
: (6)
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