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Question Paper Code : S 4669

B.E/B.Tech. DEGREE EXAMINATION, NOVEMBER/DECEMBER 2009.
Eighth Semester |
Civil Engineering
GE 408 — TOTAL QUALITY MANAGEMENT
(Common to all Branches of B.E./B.Tech. except Metallurgical Englnoaring)

(Regulation 2001)
Time : Three hours Ma <imim : 100 marks

Answer ALL questions.

PART A — (10 x 2 = 20 marks:
1. What are the basic concepts required for TQM?
2, Why is it difficult to change orgnniaation'«l vt re?
3.  Name the 5's (five's).
4.  Define Kaizen.
5. Distinguish between controx ~har.. for vaﬁables and attributes.
6.  Define process capability.
7. What are the objectire. \f QFD?
8. Why TPMis req >~ 4?2

9. Indicate the importance of documentation while developing the quality syatem
in an orga.isavion.

10. 'What are the stages of audit?




PART B — (5 x 16 = 80 marks)

11. (a) Explain Deming’s philosophy for the improvement of quality, productivity

and competitive position. (16)
Or
(b) Discuss Strategic Planning and list out the characteristic behaviors
of successful leaders. : (8+8)
12. (@ () What is the concern of most consumer? Is it price of the product or
goarvice? Explain in detail. (4)
(i) What are the different ways of receiving cu.co.ver feedback? How
are the feedback used? (12)
Or
(b) (1) What are the types of teams fim.4 in industries? Discuss the
functions of any four of them. 8)
@i) How is PDSA cycle used? Discuics with a case study. ®
13. (a) (i) Explainthe tree diagra. &7 d urrow diagram. (8)
(1) Explain the stages of sl sigma in process improvement. (8)
Or

(b) In the manufactur- o connecting rod assembly, the number of defectives
found in the inup.~tior of 16 samples of 50 items in each sample are

given in the foll. vir g table.
Sample No. | 3¢ 83 4 56 6T 8 & 10 117422 43 14 1B
No. of ;
defectives : T SRV o WV T B B SRR Nt D 1 R b

/A . Determine the trial control limits, construct the np chart and state

whether the process is in control. (L)}

(ii) lfanypointgbeaouuidotheeonudlimiu,determinethemvimd
control limits eliminating that point. (8)
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